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REPORT TO THE BOARD OF EDUCATION
CONSOLIDATED SCHOOL DISTRICT 15
PALATINE, ILLINOIS

The Board of Education of Community Consolidated School District 15 of Palatine, lllinois selected BWP
& Associates, a national search firm for superintendent recruitment and placement, to work with and
assist in the selection of a superintendent to lead and manage their award winning school district. Dr. H.
Darrell Dick and Dr. Debra A. Hill were appointed as consultants, assisted by Dr. Donald L. Gossett.

Shortly after the appointment of BWP, Dr. Dick met with the Board to establish a calendar and
procedure for conducting the search. This document is a report on the work-in-progress in the selection
process. Although the primary focus of this report is the presentation of a leadership profile, it also
includes information regarding what has been accomplished to-date.

LEADERSHIP PROFILE

In order to identify District 15’s strengths, perceived issues, and specific characteristics for the next
superintendent, the Board of Education identified and sought feedback from representatives of
fourteen stakeholder groups. In addition to individual interviews with school board members, an open
community meeting was also conducted. These activities occurred on November 7, 2007 using a focus
group format based on three key questions which were distributed to participants prior to the

discussion sessions.

In order to gather additional input, a written form containing these questions was also made available to
all members of the community via the District 15 website. In general, eighty-one (81) individuals
participated in focus group discussions. Seven (7) Board members were interviewed (one by phone) and
forty-seven (47) non-duplicated written responses were received and summarized by the consultants.
The survey form utilized can be found in Appendix A. Table 1 provides detailed information regarding
the participation of the community in this process.  The Board will also receive a summary of the
disaggregated data relative group responses under separate cover in the Addendum. ’

It is important to note that this survey process is designed to assist the School Board in making
judgments and is only part of the process. Although the interview and focus group process used is not
scientifically based or statistically designed, the informality, openness, and spontaneity of the
discussions yield information that is valuable to the search. The profile information is not presented in

any priority order.

Throughout the discussions, consultants made it clear that the Board was interested in perceptions and
opinions of the stakeholders; h‘owever, the final decision concerning the selection of the superintendent
rests with the School Board. It was clear to the consultants that the participants were well informed,
willing to share their views and cared deeply about the school district. While it is impossible to capture
every comment, certain common strands did occur among more than one group. We believe this report
reflects a full and accurate account of the perceptions expressed and we offer our appreciation to those
who took the time to share their thoughts and opinions through discussions and written comments.
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SIGNIFICANT STRENGTHS OF DISTRICT 15

Most stakeholder groups generally agreed that the strengths of District 15 include:

>

VVVVYYYYVYY

Excellent professional staff who are experienced, knowledgeable, and care about
students

Award winning (Blue Ribbon and Baldrige)

Involved , supportive, interested parents

Involved and supportive community - including good relationships with other agencies
Plant and facilities

Good educational programs and curricular offerings

Good test scores

Previously good reputation — high expectations from ali for all

Provides a high quality education to all students

Has a diverse population

SIGNIFICANT ISSUES FACING DISTRICT 15

Most stakeholder groups generally agreed that common issues, concerns and opportunities for
District 15 include:

>

VVVVVYVYVYVYYVYYVY

Financial issues — failed referendum — budgeting- aging facilities —
spending/needs/rewarding accountability

Communication within, between and among all constituencies
Transportation (two tiered bussing)

Diversity and changing demographics

Board and teacher union relations — Board and administration work as a team
Migration of staff, new hires, recruitment and retention of staff

Mistrust among some constituencies — staff does not feel valued or appreciated
Public perception of loss of reputation

Staff morale — micro managing

Roles, responsibilities, leadership































